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After starting out without much of a focus, nutritional counseling firm The Healthy Weigh
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The owner of Houston-based
The Healthy Woeigh has found
that wlen it comes to s business
plan, trimmer is better,

Indeed, what started out ns n
broad buakness offering personal
training, counseling for cancer
paticnts and whatever else it
taok to get clients in the door,
naw focuses specifically on nu-
tritional counseling, eating dis-
orders and sports nutzition,

“I've learned that you should
dooae thing and you sheuld do it
well” says Caryn Honlg. founder
of The tealthy Weigh.

Honig says specializing solely
on clicots with caling
disorders has allowed the com-
pany 1o become well-respected
and trusted by local therapists,
physicians and s and bas
helped get The Healthy Weigh
nare out in Lhe public,

Hoanigsaysa large portion of the
company’s clients come lrom re-
ferrals, which is why she makes it
a priorily (o eslablish a working
relationship with local physicinns,

She often takes lunch to local
doctot’s offices and sits down
with the nurses to explain her
services. Honig hus alao devel-
oped relationships with local
coaches to offer puidance to ath-
Jetes in need of nutritional ad-
vice or counseling for eating dia-
ordera.

Honig also makes a point to
writearticles for fitness and well-
ness magazines and to lecture ut
local schools, hospitals and com-
munity events,

has zeroed in on a formula for a fit bottom line

The entrepreneur regularly
distributes n newsletter to about
500 clients and physicians in an
effort to keep the company fresh
onthe minds of potential and ex-
isting clients.

The Healthy Weigh also hosts
nn annual eating disorder con-
ference called Beautiful Me and
Invites renowned nastional
speakers to share their expertise
with attendees.

“Anything we can do to get our
nume out there in the oppropri-
ate manner helps.” savs Honig,

The conlerence posted modest
results during its first year. Bul
last year, Beautiful Me garnered
$10.000 from several prominent
sponsors, lndndm; the well-
known Clinic, which

relocated to Houston.

Honigbelieves community ex-
posure throngh events such as
Beautiful Me and the company’s
styong relationship with the Jo-
cal medical community are two
main factors for The Healthy
Weigh's snccess,

1n 200D, The Healthy Weigh
saw 192 new patients and
brought in $121,142 in revenue.
Last year, the company treated
un additional 184 patients and
generated SISLAZ0 in revenue,

The company has already seen
52 new patients so far Lhis year.

MAKING ORDER FROM DISORDER

Honig, who suffered from an
cating disorder lor 10 years, savs
she chose Lo narcow the compa-
ny’s focus to what she does best.
ulter lying awiake many nights
wondenng If she gave the right
uclvice to patients eazly in her ca-
reer.

“I never had good (realment
while 1 was suffering,” she suvs,
“After 1 saw u dietitian who
hedped me u lot, 1 knew that this
was whal | wanled to do. (L wus
my passion.”

Honig began hee carver as the
firat full-time staff dietition at
Texas Children’s Hospital,

She left the hospital in 1998 to
go out on her own, To muke ends
meet, Honig made hause calls foe
$25 an hour. providing pecsonal
training and nuteition services
seven days a week.

She kater set up a one-coom of-
fice equipped with donated fur-
niture and 3 phone. From there,
Honlg offered personal training
and dictitian expertise to chents
throughont the day. often
switching back and forth Irom
gvm gear to professional busi-
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The boed work paid ofl, and Honlg
puenerec] 68 clients by the end of her fiest
yoear in oporation,

The buslness has since moved into a
historic bouse in the River Oaks area, fo-
e;wd.u 25801 lamn:h Honi beli(;’cs
the “homey”™ atmosphere allows ber
icots to rax.

Although she never worried sbout
failing, Honlg 100k out a $10,000 Small
Business Administration loan carly on
o the a “little cushion™

woulds't pay myself if it came down
to it” ehe says. “Fadure was never an op-
tiom. I'm a ridk taked”

Witigh is 00 call with

o0 two
area tale. The s four.per-
son atalf fllls in for three additional bos-
pitals and one local doctor’s office.

In such a persanal prafession, Honig
says she sometimes has trouble hiring
employees that have as much passion
for holping people as she does.

"I rande a mistake in the early yearsof
trusting people too quickly and being
oo genteous, she says. “Its achal-
lenge to find reliable employees with a
steong woek othic™

Monlﬁ‘nyu tho now makes the hiring
ol fir ’3 rrmceu o team decision in-
stead of hiring nn employee on the spuy-
ofahoamomont

She hos also made it a rule not 1o liire
Tormeor elienta.

“Those people see us for such a |
time and they forem relstionships wit
us, 50 it hiurd not to help them aut with
work,” says Honlg. “But we'vo done it in
the Ent.and It just doesn't scom towork
ot

Honig also made the decision early on
nol to accepl health insurance as a
muethod of payment for her services.

She accepted insurance in lk?-
ning but found that the mounds of pa-
per work and numerout late paymeots
were jutt too rmuch of a hassle fora small
butinots to handie.

Indeed, Lyna Grefe, CEOQ of the Na-
tienal Eating Disorders Association,
says the field of treating eating disos-
ders bt wide open for professionals in-
terested in entering the market. but abe
says the problem is convincing health
plans to cover the care.

“Rich aren't the anly ones with
cating disocdens” says Grefe. "I kinow of
people who are getting a second mort-
goage or using nll of their reticement say-
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ings to pay for treatment for their ehil-
dren”

Grefe estimates il cos1a alouwt $24,000
a month for in-patient teeatment of an
eating disorder.

AWEIGHTY ISSUE

Hooigsays the Houstan arcs ls undes-
served when it comes to the treslment
ol patients with eoting disorders,

Indeed, in the United States, conmes
wative estimates indicate Uiat 5 milllon
to 10 million girls and women and as
many as 1 million boys and men are
stroggling with eating disorders, ac-
cording 1o the National Esting Diser-
*;I'ong there is a Jot of confusion

25 53ys isa
in the weight loss industry about quick:
Fix diets and miracle pills.

The Healthy Weigh takes x beltoral
approach tn weight managenient, In-
chading meal planning Honlg says the
makes a palot to tell all cients up front
that succesa will be sccompliahed oaly

of along process.
t.'y!‘l‘:;?:vis luunfvpoldcd advertising in
mainstream publicationa because she
foars she'll receive hundreds of calls
from people conlusing the business
with o traditional welght lass program,
such as Weight Watchers,

In fact, she just recentdy hired a pablic
relations firm to market the company to
specific, sppropriate media.

Honlf anys so-called “nutrithonlats™
causc confusion in the welght loss in-
dustry becavse they dispense ndvice
without any training ar licensing,

“There’s a huge difference betwoen dl-
otitinns and nutritionlsts,” she soys,
“Anybody can be a nutritsanist. [t takes
a lat of time and continuing education
clazses to work &5 & Hoensed dietitinn”

Ronds Elsenbrook, a dictitian with
The Healthy Weigh, says the company
adding thera-

is now made up of foor dietitinms.

Additional goals include gaini
mare exposure in the commanity
possibly sdding in-patient services
down the road.

“"Were grown comfortably through-
cat the years, and the need for cor serv-
ices in this city is so great that theee is a
tremendous potential for growth”
Elsenbrook says. n
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